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L Aveusr 1965

MEMORANDUM FOR: Exegcurive DimgEcToR~-COMPTROLLER

SUBJECT t REPoRT or CABLE SECRETARIAT OPERaTiONS 1 - 31 Jury 1965

1. gAmLES PRocEssgo

A. THE coMBINED WORK UNITS of ClA AND NON-CIA caBLES TOTALED 53,999 171Ema
BROKEN DOWN AS FOLLOWS:

ClAx IN casLEs 20,658
Cla OUT casies 8, 146
MiSCTLLANESUS AND Amcuives {723} 5,071
Non«C 14 204124
Tora. Work UNiTs 53,999

B. CIA IN AND OUT casiLze voranep 206,409 ror THE Perion January - JuLy 1965,
uP 4% coMPARED Yo THE samt eEmiop of 1964 {198,27%) ano up 14% ror THE sAME PERICD

or 1963 {181,338).

€. NoNeCIA casLES rOR JANUARY « Jury 1965 vovarLgo 132,495, an incrEase oF
20% ovia THE SAME PERIOD iN 1968 {110,50U) anp 2TF HIGHER THAN THE SAME PERIOD IN

1963 {104,656).

D. WoRK uUNITS TOTALED 372,198 ror January = Juwy 1965 PERios, ur 10% over THE
BAME PERIOD 1964 {337,072). THE CABLE SECRETARIAT OID A DAILY AVERAGE oF 1741 iTEMs
tach Bh HOURS INCLUDING SATURDAY AND SuNDAY,

£, 1260 cAsLES or PE oF ALL CABLES PROCESSED WERE FURNISMED TO THE DIRECTOR
A5 COMPARED WiTH 1700 on 3% rom Junk 1965,

2, Lsagomney 25X1A

OuR oM DUTY STAENGTH LESS SUMMER EMPLOVEES REMAINS AY Qum
SUMMER EMPLOYEES CONTINUE TO BE OF TAREMENDOUS HELP WHILE THE OF7ICE OF PERSONNEL 18
PROCESS ING EMPLOYEES TO FILL OUR VACANCIES. THE OFfFiCE OF PCASONNEL 1S BEING INFORMED
OF QUR PERSONNEL NEEDS AND THE REQUIAEMENT THAT our T/0 BE HEPY COMPLETELY FILLED,

3. Gangeay

A&, ON 6 JuLy 1965 THE CaBLE SECRETARIAT STAMTED PUBLIBHING THE CONFIMMATION
rorYiON OF CIA mEssaces,
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SECRETARIAT REQARDING THE FEASIBILITY OF UBING ADF CQUIPMENT WAS APPROVED,

Ce ATTACHED 18 A COPY OF A MEMORANDUM TO ALL CABLE SECRETARIAT PERSONNEL,
suBJECT: "PROCEDURES IMPROVEMENT PROGRAM AND ASSOCIATED PROBLEMS, CaBLE SECRETARIAT,
FY 1966" pavep 4 Augusr 1965,

D, | HAVE BEEN ACCEPTED TO ATYEND THE INTERMEDIATE Executive Coumst (MipbLz
MANAGEMENT) 7o BE CONDUCTED BY THE DEPARTMENT OF DEFENSE COMPUTER INSTITUTE DURING
THE PERIOD 16 » 27 August 196‘5. THi8 COURSE 18 DEBIGNED TO ACQUAENT THE MANAGER
WiTH COMPUTER CONCEPTS AND H1IS ROLE IN YHE PLANNING FOR AND UTILIZATION OF COMPUTERS.
LATER, IN THE PERIOD SEPTEMBER =~ DECEMBER, | HAVE BEEN ACCEPTED TO SERVE ON AN ACTIVE
DUTY STATUS (MY TWO WEEKS ACTIVE DuTY} WITH THE UNIT AT Fr, RiCHIE NOw uUSING ADP
£AUIPMENT FOR MESSAGE PROCESSING,

B -

CABLE SECRETARY

ATTACHMENT
MemoranouM To ALL C/3 PERSONNEL
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